BYLAWS: ADDENDUM A
TEN PRINCIPLES OF ORGANIZATIONAL MANAGEMENT

All Board Members, Committee Members or persons acting in a Volunteer or Advisory capacity

10.

with The CPC agree to abide by the Ten Principles stated below.

I recognize that The CPC community depends upon the efforts and sacrifices of volunteers
and non-profit contributors.

I respect the right of other Members to have opinions and ideas that differ.

I recognize that decisions are made by majority vote and, once made, should be supported
by all Members.

I hold confidential all matters pertaining to The CPC, if disclosed, and understand that all
information is private and/or privileged.

I will attend all regularly scheduled Board meetings insofar as possible and become
informed in advance concerning the issues to be considered at those meetings.

I understand that The CPC makes decisions as a Board and acknowledge that individual
members may not commit the Board to any action.

I understand that the Bylaws and mission of The CPC and will not engage with activities
that may conflict with The CPC mission.

I will disclose to the Board, prior to, any involvement with other charitable or fundraising
activities not sanctioned by the Board.

I will uphold and enforce all federal, state, and local laws, and all rules, policies and
regulations within the County and State incorporated.

I recognize that final authority rests with the Board and will make no personal promises nor
take any private action that may miscommunicate or compromise the Board.



